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Supporting equality, diversity & inclusivity

Presentation date2

Our role in helping people, places and economies thrive means 
that we take our social and cultural responsibilities seriously and 
that they form an important part of our culture and values. We 
believe that actions speak louder than words, and therefore have 
annual measurable targets across all social impact areas, 
particularly EDI. 

We make a difference to our employees and communities across 
our global network of offices, through various committees, 
groups and activities such as our:

• EDI (Equality, Diversity & Inclusivity) Committee,
• Women at Steer Group,
• Staff Forum, 
• Volunteering activities,
• Work with clients,
• Annual employee surveys, and 
• Hack Day events.
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What does EDI mean at Steer? 
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We are an employee-owned, independent, geographically 
diverse, talented company able to forge our own vibrant future. 

We aim to be a company where the best global talent wants 
to work and can contribute, develop and succeed.

This means that EDI is vitally important to us. Being more 
representative means we are better able to serve our clients and 
the communities in which we operate, bringing a wider range of 
experiences and views to our work.  We are committed to 
providing equality of opportunity and reward for all our 
employees, so we must safeguard a culture that ensures equality, 
diversity and inclusivity. 

This commitment is underpinned by our values to ‘solve’, 
‘explore’, ‘belong’, ‘collaborate’ and ‘make a difference’.
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Setting & measuring EDI goals
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In 2019, we set out a Five-Year Strategy in which we refer to 
our ambition to be more diverse and inclusive, and to create 
a culture of equality. 

To measure our EDI performance, we use the UK Equalities 
Act 2010 framework. This framework covers nine ‘protected 
characteristics’ – age, disability, gender reassignment, 
marriage & civil partnership, sexual orientation, pregnancy & 
maternity, race, religion & belief and gender.

To further ensure progress, we measure ourselves in all our 
geographies against available benchmarks for:

• the private sector (specifically professional services);
• our industry; and 
• our communities. 
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Our current EDI focus
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Steer is already geographically diverse with around 450 people 
across 11 countries around the world. However, there are areas in 
which we less diverse and we need to address these inequalities. 

When we look at our current performance against the UK 
Equalities Act 2010 characteristics, we see that our most 
under-represented groups in one or more of our countries of 
operation are:

• Black/African American, 
• Asian, 
• Minority ethnic,
• Indigenous populations, 
• Muslim, and
• Self-declared differently/dis-abled.

Furthermore, we have a gender pay gap that reflects a gender-
skew towards a larger number of junior females and senior males 
in the UK and North America.
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What have we done this past year?
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• Established EDI goals with the Steer Board.

• Established EDI Committee with regular reporting to 
Executive/Board.

• Improved measurement and monitoring of EDI data.

• Ran an employee experience survey 
(now incorporated into annual employee survey).

• Reviewed our candidates’ recruitment experience, to learn how to 
provide a positive and consistent experience to all candidates 
during the recruitment process.

• Reviewed our internal induction processes.

• Continued the promotion of our flexible working policy.

• Continued to roll out unconscious bias training to all employees.

• Continued equal pay reviews, as part of our annual salary reviews 
and bonus allocation processes.
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Our EDI goals for 2020 and beyond 
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EDI can represent many differing views and opinions across our 
offices and employees – so, as a Company, our overarching goal is 
to have a workforce that is representative of the communities in 
which we work. 

As such, our EDI goals are continuously evolved and reviewed, as 
our understanding broadens and as local cultures develop. Our 
current goals for EDI are reflected as follows:

Gender Representative balance at all levels.

Ethnicity More than 10% of employees in the UK and 15% in North 
America from minority ethnic groups, plus reviews of under-
represented ethnic groups in other regions.

Religion More than 3% of UK employees are of Muslim faith, plus 
diversity of religion elsewhere.

Ability More than 2.5% self-declared differently/dis-abled.

Socio-eco Explore how we can address economic diversity. 

Sexual Orientation   Continue to nurture our LGBTQ+ population.
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Our EDI goals working at Steer
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Our EDI goals are also reflected in the flexibility and openness with 
which we work. EDI goals in these areas include:

Family leave Maternity return rates of >70%, Keeping-In-Touch day 
utilisation >22%, and paternity leave uptake of 100%.

Flexible working Increase uptake of flexible working from 70% to 85% 
globally, to have different regional target.

Part-time working Increase part-time from 13% globally to 20%, and to 
have different regional targets.

Retention rates Improve retention rates to 16% turnover (FY21) from 
21% (FY19). Improve to 14% or less by FY24.

Learning & Dev.  Ensure 100% compliance with our internal EDI-related
training requirements.

Suppliers Review our suppliers and procurement process to ensure 
both a diverse range of suppliers and that our suppliers 
have their own EDI approach that reflects Steer values and 
does not discriminate against individuals on any basis.
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We are a proud supporter of the 
UK Mayor of London’s Diversity in 
Transport pledge that aims to 
break barriers for young people 
from minority ethnic groups 
starting sustainable careers.

We actively participate in the UK’s Women in 
Transport group focused on balancing the gap 
of 47% of women in the UK workforce, but only 
20% in transport. Along with corporately 
sponsoring its mentoring programme, some of 
our employees are active mentors. 

Furthermore, our Modern Slavery Policy Statement reflects 
our commitment to acting ethically and with integrity in all 
our business relationships.

We actively encourage employees to join 
the Women in Transportation Society 
International dedicated to creating a 
diverse, inclusive and equitable 
transportation industry, globally.

As members of The Employers Network 
for Equality & Inclusion, we have won 
several awards including ‘Winner’ of their 
Innovative Ways of Working award and 
‘Highly Commended’ for our Agile 
Working in the UK. Plus, we have 
achieved Silver Award status in their 
Talent Inclusion & Diversity Evaluation 
benchmarking platform.

Awards & memberships
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Recognition of areas where our EDI approach is working. 
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https://www.mayorsfundforlondon.org.uk/programme/diversity-pledge/
https://www.womenintransport.com/
https://www.steergroup.com/sites/default/files/2019-04/Modern-Slavery-Statement-March-2019.pdf
https://www.wtsinternational.org/
https://www.enei.org.uk/
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Gender 
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Women are under-represented 
at Steer, although this is not 
uniform: there is regional and 
business unit variation.
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Gender (and leadership)

12

Board

Executive Directors Non-Executive Directors

Executive

Latin America

Regional 
Director

Head of 
Operations

Office Leaders

North America

Managing 
Director

Business 
Unit Heads

Operations Managers

UK

Regional 
Director

EMEA

Business Unit Heads

Heads of Business Delivery Group

Business Delivery Group

Business Unit Heads

Executive Directors Regional Directors/
Managing Director

Head of People

41% of leadership roles at Steer are held by women.

Women are under-represented at Steer, however; we are making progress toward equality of 
representation at the leadership level, in line with our current gender ratio. 
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Gender pay gap 
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Our gender pay gaps are representative of the gender 
imbalances we have regionally.

Gender pay gap reporting
We have voluntarily published our UK Gender Pay Gap 
report since 2018. In addition, we report our statistics 
and actions every six month. Read the latest report here. 

Since, 2020 we have been able to publicly publish our 
report on the UK Government’s Equalities Office website 
found here.

Reporting and actions for other regions are reported and 
detailed within this annual and evolving EDI report.
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https://www.steergroup.com/sites/default/files/2019-04/UK-Gender-Pay-Gap-Report-2019.pdf
https://www.gov.uk/find-gender-pay-gap-data
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Ethnicity 
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Black people are significantly 
under-represented on a 
national basis in all 
geographies. There is also 
under-representation of Asian 
employees in the USA in 
particular.
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Religion  
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Our largest minority by 
religion is ‘non-religious’. 
Excluding our office in India, 
the largest religion in all our 
countries of operation is 
Christianity.  In the UK, 
we are significantly 
under-represented by those 
of Muslim faith.
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Ability 
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We have a significant 
under-representation of those 
employees with [declared] 
different abilities/disabilities.  By 
comparison, around 15% of the 
global population considers 
themselves disabled or 
differently-abled (variation by 
country of up to 4% either way).
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Sexual orientation  
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Overall, we are slightly 
better-than-averagely 
diverse in LGBTQ+ groups, 
but there are differences 
between regions and 
different sexual orientations.
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Marital status 
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35%

Civil Partnership Living with Partner
Married Other
Prefer not to say Separated, divorced, dissolved, widowed
Single

0.5%

2.6%

0.9%

We have a relatively high number of single employees.  
This is perhaps unsurprising given our age profile.



#wearesteer

DIVERSITY&
INCLUSIVITY

EQUALITY&


	EQUALITY &
	Supporting equality, diversity & inclusivity
	What does EDI mean at Steer? 
	Setting & measuring EDI goals
	Our current EDI focus
	What have we done this past year?
	Our EDI goals for 2020 and beyond 
	Our EDI goals working at Steer
	Awards & memberships
	EQUALITY &
	Gender 
	Gender (and leadership)
	Gender pay gap 
	Ethnicity 
	Religion  
	Ability 
	Sexual orientation  
	Marital status 
	EQUALITY &
	EQUALITY &



