
 

 

 
 
 

Movement Matters is a series of inspirational thought leadership events 
exploring new ideas about places, people and economies. Drawing on 
experience from leaders from around the globe, these sessions provide a 
burst of fresh thinking. To attend any of our events register at: 
www.steergroup.com/events   
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SESSION 1:  Implementation 
 
In this first session of the Movement Matters series, we ask the question, “how do we challenge our 
thinking to make Net Zero a reality?” With Gloria Hutt, President of Chile’s centre-right Evópoli party 
and Jane Stevensen, CEO of JS Global Advisors, our own Rich Overmoyer, CEO of Fourth Economy 
discussed whether or not Net Zero can be achieved without a radical overhaul of global behaviours. 
 

We are now nearly half-way through a “decisive decade” in which to take action keeping global 
warming within 1.5°C and, on aggregate, nations seem further from GHG reduction commitments 
than ever. However, the panel explored examples of innovative and positive change in 
transportation infrastructure with a focus on: 

• Acknowledging that GHG reduction efforts are investments in quality of life, 

• Targeting behavioural change through the user/passenger experience, 

• Considering the way in which information is delivered to ensure public engagement. 
 

Speaker’s response to questions 
 

Rich opened the discussion by asking the panelists to share their own experiences around policy 
implementation and its impact on behavioural change: 

JS: While reporting and disclosure of GHG data can be invaluable, EY observes over 600 different 
carbon frameworks and standards creating a ‘soup of acronyms’ obscuring the focus of 
governments and industry. However, the Taskforce on Climate-Related Financial Disclosure (TCFD) 
and International Sustainability Standards Board (ISSB) are two frameworks gaining traction across 
several nations.  

GH: Chile successfully transformed its public procurement process, enabling Santiago to now, 
perhaps lead the world in electric bus services. Our government’s initiative dynamically improved 
the private sector’s bus contracting system. While upgrading the buses from diesel to electric 
improved the passenger ride experience, polling found passengers quite happy with improved urban 
air quality. 
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Digging further into the successful Chilean bus intervention, Rich asked for specific lessons learned 
from both successful and unsuccessful activities:  

GH: Our lack of a domestic automobile industry may have allowed Chile a quicker pivot to electric 
buses than some developed nations. In not needing to negotiate with or grant subsidies to private 
automobile manufacturers, we were more quickly able to electrify mass and reduce demand for 
private cars in the overall transportation strategy.  

JS: It is vital that electric vehicles are part of the solution. Learnings from both successes and 
failures better enable nations to double down on emission reduction activities despite finding from 
COP27, which may come to be seen as a backtracking exercise from previous commitments. 

Returning to the core question, Rich asked how important the panel members felt it is to generate 
behaviour change within the public: 

JS: While radical change may not be absolutely necessary, it is important that people are engaged in 
new policy that affects them. Communication methods and messages are key to instilling behavior 
change.  If such messages don’t immediately resonate, they must be effectively reframed. 

GH: Climate change can be overwhelming, and it is important to deliver clear messages on positive 
developments. As an example, while our electric buses delivered a vastly improved experience with 
air conditioning and on-board Wifi, etc., the public signalled their value of the zero-emission element.  
Their feeling of responsibility towards clean air has been very important. 
 

Q&A 
 

Considering program implementation generally, Rich asked about the importance of baseline 
setting: 

JS: We all need to define success in order to measure decarbonisation progress.  After measuring a 
baseline it’s critical to set ambitious targets, define and execute strategies and monitor for change.   
Of course, observations from missed targets can be just as important as from successes in planning 
future interventions. 

Rich then asked about data aspects of Chile’s bus program:  

GH: Our program engaged cutting edge technology. Data gathered from on-board electronic 
payment system enabled researchers to make direct comparisons of the electric and diesel buses. 
In fact, after just a few years the total cost of operations (TCO) of electric buses was found to be 
cheaper than the diesel alternative. 

JS: Although reducing emissions across large transportation systems is vital, even smaller changes 
at the local level are a good thing. Once developed, local level initiatives can have global implications. 

Looking ahead, Rich asked about key levers for action: 

GH: While zero emissions is important, there also needs to be a focus on reducing the absolute 
number of cars. When there are fewer cars, cities are less crowded. Space can be reserved for active 
travel modes and civic life. Investments can be made in the rider experience of public transportation. 
However, public support for the transition to electric cars can counterproductively increase private 
car usage. 



 

JS: Creating electric cars is an energy and materials intensive process generating GHG emissions. 
Improved recycling toward a more circular economy may be key to ensuring the benefits of 
electrified transportation.  

Finally, Rich asked about recommendations for medium or smaller cities: 

GH: It is true that larger cities often benefit more quickly from policy-related improvements in 
transportation while smaller cities often lag behind. Chile developed separate phase-in strategies for 
Santiago and other cities, which considered the local context. However, in the UK, local authorities 
seem to be accepting their net zero responsibilities, often in advance of the central Government 
activities. 

GH: The best ideas for generating efficiencies often come from the market. In Chile, private banks 
called for public guarantees to funding the electrification of 2,000 public buses. While Government 
plays a significant role in fleet ownership, private-sector intervention unlocked mass adoption.     

 

Conclusion 
 

Our first session of the Movement Matters series asks to what extent radical change in public 
behaviour are required to drive Net Zero. Our host and panelists identified a number of key 
observations including:  

• Many years on from the 2015 Paris Agreement, overall emissions are still rising. 
• As transportation is among the leading emitters of GHG, positive changes in 

transportation infrastructure can have an important impact. 
• Climate change can be overwhelming and strong positive messages tying public attention 

to successful interventions can effectively influence behavior. 
• Data and the measurement of progress against ambitious goals can yield powerful 

information in addressing stubborn infrastructural challenges. Highlighting both the 
successes and failures of past interventions can inspire change.   

• Collaboration between public and private sectors and their engaging with the wider public 
can also be powerful in effecting behavioural change.  

 

As the implementation of zero-emission buses continues to gain support throughout the world, 
Chile’s innovative program illustrates a successful intervention. Engaging with private-sector 
finance, government resources facilitated a vast improvement in public transportation. An 
overwhelmingly better passenger experience galvanized public behaviour to greater reliance on 
climate friendly technology.   

Behavioural change is critical to a net zero future. However, such change seems to be successfully 
influenced by interventions that stress positive aspects of the user/passenger experience. 
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